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Fine Arts Faculty Council 


Friday, January 18, 1985 


Present: 


R. Parker, Chair; M. Notarangelo, Lisson Office; C. 
Mackenzie; G. Szilasi; L. Sherman; W. Krol; D. Jones; G. Gross; 
K. Adams; M. Falsetto; A. Herman; E. Langley; J. Locke; A. Homzy; 
D. Dorrance; J. Byers; K. Austin; P. Lesick. 


Absent with apologies: E.F. Cooke; S. Hudson; A. Stonyer. 


1. Approval of the minutes. 


The minutes of December 7., 1984 will be available for 
approval at the next meeting of Council. 


2. Chair Remarks 


As an update for Faculty Council, the Design Task Force 
that was set up last May, and that has been meeting since last 
June, has consulted with a number of experts within the field, 
and has received a great deal of information from them. We are 
continuing to meet and we have met with the faculty of the 
Department itself. Sometime in March or April probably at the 
latest, I will be sending a report to Faculty Council on the Task 
Force. , 


I have been meeting with individuals for the last month or 
so anda document has been prepared and sent to the Vice-Rector 
regarding space. I talked to the Vice-Rector just yesterday with 
my list of priorities. Discussions will continue within the next 
two or three months as recommendations are being made to Quebec. 
I will have more specific information probably in May or June. 


One of the results of the recent all-day session of Chairs 
is that is important for us at this time, by virtue of the 
transition that is taking place within the University, that we 
clearly identify our goals as a Faculty so that as a Faculty we 
can make representation to new administrators that are now being 
put in place within the University itself. As to the difference 
in terms of administrative style, there is something else that 
has transpired just recently, and that is the matter of input 
within the faculty. There are existing structures that provide 
an opportunity on a very formal basis for input within the 
faculty, such as Chairs' meetings, the all-day sessions, there is 
Faculty Council, there is SteerCom, and there are individual 
committees that exist to discuss various items within the Faculty 
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itself. However, there is a group of individuals who contribute 
a great deal to this faculty but at this particular time their 


voice is difficult to hear by virtue of existing structures. I 
am referring to the non-academic staff as well as the 
professional staff. I am beginning to discuss this with 


individuals concerned because I do believe that there are areas 
of expertise that they do have and it is important that they 
provide some sort of input. At this particular time, we don't 
have the structure to do that, and so I am investigating. 


One of the important things that came out of the all-day 
meeting of Chairs was the Fine Arts attitude towards publicity. 
I think perhaps what happened yesterday re: Open House in the 
Theatre Show reminded me again of that, and I wonder why there 
was such a limp attendance in the Theatre after the input of so 
much good energy: 


Regarding advertising, we started off in November with a 
CEGEP team visiting both the Francophone and the Anglophone 
CEGEPS. All academic advisors had posters and fliers’ to 
distribute to all the students that attended. That was our first 
step. Secondly, we had two ads placed in the Gazette, one last 
Saturday, and one on Wednesday, with the schedule of events 
listed and in addition, we had four days of ads on CKGM and CHOM. 
We tried to get both Anlophones and Francophones. I think the 
important thing to remember is that it was an open. session for 
all faculties and not only Fine Arts, and after the end of the 
day we did statistics on how many people attended. We figured 
about 16989. We expected a lot less because the weather was so 
cold, but we need your feedback to find out if we should do the 
same thing next year. would we include a performance or’ should 
it just be a verbal information session, or indeed if we could do 
a Fine Arts open house just for the Faculty. We would go through 


all the same energy, but probably many more students would 
attend. 


Firstly, we should stop kidding ourselves, that there were 
people there. There were perhaps 18 people in the theatre who 
were not concerned with the University. The fact is that there 
was virtually nobody there. Secondly, my understanding is that 
Dawson College is presently on vacation, in fact I know it is. 
The third thing I know is that Vanier College was registering on 
the same day, so it seems to me to have been a very odd choice. 
I'd recommend that there would be an inquiry. 


Faculty of Fine Arts' publicity is an issue - the whole idea 
of our image, and how we appear in the community. Publicity 
became very important at the Chairs’ meeting and obviously 
Liaison has a complicated task to perform for the whole 
University. I think that we are responsible in a sense for a lot 
of what has or has not gone forward. I feel that Liaison have 
been co-operative whenever we have asked for their co-operation, 
but we have to give them the information. 


I know any number of people who have been around doing 
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things in Theatre and elsewhere that are very, very interesting 
but we have to be asked. I don't have the time to do this 
myself... I am very busy and don't really have the time to write 
the calendar of the documents that represent us. I've been 
copywriting now in this place for years, and I am not doing it 
anymore. I think someone has to do that kind of work, not me. I 
don't have to do the publicity for this Faculty. It is Liaison's 
job to find out what is going on here and it is not my job to 
tell them. I'm really serious about that. You're fooling 
yourself if you think you have time to do publicity for this 
University. We will co-operate with them, hut they have to 
change their attitude we cannot do it for them. 


The attendance was much better in Visual Arts that it was in 
Performing Arts. and I would like to try and find out why that 
was. I was absolutely impressed by the level of presentations 
that were made by Fine Arts in this building, and I _ think 
everyone should be commended. We have already discussed with the 
Dean about having a Fine Arts Open House, because we put so much 
energy into this and we are obviously not reaching the right 
people. You also have to take advantage of the organizations 
that exist such as Liaison, Admissions and so on. 


I understand that last year they had placed an Ad in _ the 
Devoir newspaper. I am not sure that it made a difference... 


In any faculty that has a 58% Francophone population, it is 
going to make a difference. We are after a lot of people not 
just CEGEP's. We have to find out the mechanics of getting 
people out here. 


It is the aim here to look at the situation and begin to 
talk to people regarding the manner in which we could conduct an 
Open House of some sort. Is this advertised through the 
University for people in other faculties? 


No. It is primarily an information day for CEGEP students. 
What audience do you want to reach? you see, with an _ open 
session like this, that features all the faculties, we have to be 
consistent. 


We are talking about the community at large... In Cinema, 
for example, new admissions (CEGEP students) account for only 26- 
25% of admissions. 


I think that is an important point. We need to identify the 
population that we are having an open house for. 


This may have come up in December, but it's a matter of our 
continuing profile - not one day. That means Concordia and Fine 
Arts must appear in newspapers and on the radio three or four 
times a week. We are having trouble drawing people because we 
are in the West End, but the rest of the Faculty must have’ the 
same kind of continuing weekly profile. 


EG 


I agree, we did talk about this in December, that it is 
indeed a major problem. 


126 students - that was the total population of students 
that came through here? 


That I spoke to, plus about 48 more that were part of the 
tours. 
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We are talking about 1996 students that apply to the Faculty 
of Fine Arts each year. Maybe it's time to start to look at a 
different type of strategy to appeal to a different type of 
population and begin to address that population that we do serve. 


I've always felt that we have to go to the CEGEPs rather 
than they come to us. 


Do I have to have the performance tour the CEGEPS? I don't 
know whether I can do that. 


I think the manner in which publicity should be handled 
within Fine Arts is a topic for continued discussion and _ that 
this matter will be pursued by Assistant Dean M. Falsetto. 


3. Curriculum Report 


The curriculum item on the agenda of this meeting is a 
verbal report concerning an Ad Hoc Committee that was established 
in the Spring of 1983 to report back to the Faculty Curriculum 
Committee: to concern itself with the presence of Canadian and 
Quebec cultural and artistic issues within the Faculty of Fine 
Arts. The committee was composed of Professors Lacroix, Jackson 
and Waugh. Their report was presented to C.C. on December 14. 
We decided that the best means of making sure that the issue was 
discussed within the faculty as a whole would be to send out a 
slightly abridged version of the report to every full-time 
faculty member in the hopes that it would be rea, and then 
possibly passed on to part-time teachers. Also, individual 
bundles of responses from students and faculty members from each 
department could be given to adept. so that it would be 
discussed with the fullest possible information available. The 
Task Force has requested approval, simultaneously as this report 
is being given to Faculty members, of allowing the Thursday 
Report to have a look at it and decide whether or not they were 
to write an article. Obviously, this is with the intention of 
stimulating discussion of the issue throughout the University. 


I think that Faculty Council should discuss it before the 
rest of the University. This is a very simple principle. I have 
no objection to an inquiry, a study and in fact every effort 
should be made to maintain our support behind the report, but I 


have an objection of going public before procedures within this 
faculty have been followed. 


ae 


When will we receive this report? 


We can put the report on the agenda for discussion at the 
next Faculty Council, if that is the wish of Faculty Council. 


The second item concerns a late addition to the Graduate 
Program proposal. That is, a request by thé MFA Studio Arts 
Director to have a Special Topic course added to the possible 
list of seminars that are being offered. This request did not 
come in time for it to be considered by the Graduate Programs 
Committee prior_to the December meeting of Faculty Council. It 
was submitted to BGS but their approval was subject to the 
approval of Faculty of Fine Arts Council. Council's approval is 
required for the addition of a Special Topics number within the 
Graduate MFA program, 


Is this course only open to MFA students or is it open. to 
students in the other MA programs? 


Is this to be a studio course or a seminar course, or 
perhaps a combination of both? 


A seminar. 


Is it the practice in the Graduate Program for the Dean to 
approve Special Topics courses on a year to year basis depending 
upon what the total budget picture is? 


Yes, and I assume that the procedures are parallel to that 
for the Undergraduate programs. 


I am not clear that we have been holding to a policy of 
submitting such course contents on any given year to Council. I 
do think that we have in the past, at the last moment snuck it in 
as an addendum. I would simply request that we satisfy ourselves 
that we have a consistent policy, one that serves the faculty as 
well as the departments to insure proper timing of the requests. 


I don't have the sense that such courses as proposed for 
next year have to be tabled at Council. 


And they haven't been sent to Curriculum Committee. It 
seems to me that they should be. They should come before Council 
and so on and so forth. 

Absolutely. 

I hope we are not going to overlook that. 

Could I recommend that you add that to the critical path 
deadline list; that Special Topics course be in by October 15 
with the timetable? 


The Graduate Committee is attempting to look at special 
topics across all the programs so that there can be a_ concerted 
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effort to handle topics that would be appealing and helpful to 
the other programs. We are going towards that, but we have first 
started on the task of preparing a booklet that will be available 
to graduate students early in the summer. 


The way you have stated the special topics is that its title 
is set forward, with a small blurb about it, however, my sense of 
“special topics' is always that is is for information only and 
that it is presented, not with the expectation that Faculty 
Council must approve it, the departments have the authority to do 
that. In the critical path in Cinematography, special topics are 
decided no earliér that the time we talk about timetables. It is 
part of larger discussions at that time. Having to decide on 
“special topics' any earlier than when we are making the final 
decisions about which classes to offer, would be very awkward. 


That is a good point, but I think that both Catherine and 
Mario can begin to look at the dating regarding this. It is 
proper that it go to Curriculum Committee for information and 
beyond just simply a title, a small paragraph describing the 
course itself is proper and should come to Faculty Council for 
further information. I would suggest that both Catherine and 
Mario look at the timetable and the critical path whether indeed 
“special topics' would or should be added to the process. 


*Motions 


(MacKenzie, Gross) “ I would like to make a motion that the 
Special Topics Course for Art 663 in the MFA program be approved 
by Faculty Council." 


Question, I am not clear why Council has to approve? 
It is a new course, requiring an additional course number. 


Question, I am getting confused. If this is a slot course 
then should it not have a number? 


I asked specifically the School of Graduate Studies for the 
slot number and they said it had not been established. I asked 
again, and they repeated the same thing. I asked the BGS and 
they too, repeated this. 

No slot numbers? 

Yes, there is. 

I was informed that there were no slot numbers. 


Well, I'11 dig up the document. 


I would appreciate it. I had always assumed there should 
be. They said that they had not yet been instituted. 


So we are approving the motion? 


CARRIED 


4. G. Gross' Proposal 


The fourth item on the agenda, is on some comments that I 
made a couple of months ago regarding discussions that would be 
held at the Faculty Council and general ideas within the faculty 
and this was brought forward by Jerry. 


Just for discussion. We are not necessarily going to end up 
with a major motion. There is a proviso at the very end that 
might go to the Curriculum Committee for further investigation 
and discussion. I think that we should discuss it in that 
spirit, mot necessarily at the point that it is very formal. I 
suggest that we limit these discussions to one half hour. We can 
begin to discuss and address questions and general points’ that 
were raised. 


I would like to raise two points. I would like Gerry to 
clarify the difference between specialization and honours. Do 
they equal one another? I always thought that honours meant high 
academic standing where specialization is a concentration “focus 
in one area, I do not think that they are interchangeable. The 
other question is in reference to comments which I read very 
quickly. There are, in the Department of Art Education and Art 
Therapy, one or two programs that are fulfilling external 
requirements for certification by external bodies. I think that 
students are coming for professional training. The Diploma in 
Art Education and in Art Therapy where the curriculum 
requirements are not absolutely dictated is affected by external 
bodies ie. the Ministry of Education. This is a problem issue. 


Why wouldn't we have programs that would allow 
specilaizations and degree programs with concentrations, or do we 
deny specialization to all students because some do not want it? 
Another confusion is people want honours instead of 
specializations. Surely the differences are so minimal that, 
unless there are some areas in Fine Arts where this is 
impossible, a specialization could be in any artistic program in 
the University without difficulty. The general requirements are 
that a B average be maintained in honours courses. It does not 
mean that you cannot fail some honours, it means that you cannot 
get less than aC in an honours course, with a B average overall. 
However, students in specializations are required to follow a 
certain sequence of courses within which there are no minimal 
requirements. 


I think that it would be thought quite odd at Senate if we 


came in and said we want honours programs with academic 
requirements above the general University norm for honours 
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programs, 


It is virtually impossible to fail a student. It is 
impossible to keep students from receiving courses for as long as 
they want to. We have very few places in this University 
(Faculty), for students of this type who are not. serious. We 
need to have some mechanism for establishitg some kind of 
control, Whether a grade point average, a better honours program 
or a set of honours criteria that suit the individual departments 
should be focus, I don't know. If we are dktributing our 
precious resources, it should be clear that they should be 
distributed to committed students. There are some very good 
students who do not want high level specializations, yet in fact 
it is very difficult, in our faculty for them not to take them, 
It is my desire that those very good students should have 
flexible majors or programs to get that kind of program which 
they currently cannot get. We ought to have, a. high level focus 
programs and b. flexible programs. There is a distinction. The 
University Calendar is very clear on the fact that a 
specialization is not to have a performance requirement. We do 
ensemble art, and someone who does not take it seriously, who has 
been admitted through audition or submission of portfolio, who we 
were wrong about, that person makes it very difficult to practise 
at a level that they ought to be at. It is unfair to other 
students who want to get in. We need the space for the serious 
students. We ought to have a mechanism to ensure that students 
who do want that kind of specialization and focus and who do want 
to practise in a committed way have that kind of program. The 
honours does that. It recognizes at Canadian Universities that 
they have achieved a certain level, and that they have achieved 
in in most instances in traditional formulations of their field. 
I think that we would be doing a disservice to the Faculty of 
Fine Arts and its tradition that allowed for individual and 
iconoclastic visions. It is getting that way now because it is 
so hard to put together a program where you don't have priority 
for every course, and since the inter-related arts is virtually a 
failure, (or is it being phased out?), you cannot get any courses 
if yousin that program. We need to provide for those students 
with the individual vision, who want to do performance art and 
cannot, except in the confines of a single course. This 
formulation will probably not satisfy more than one dept., it is 
an attempt however, to air some feelings. I do not think that we 
will have the financial support in the future that we have now or 
at least it will level off. As inflation takes place, the 
likelihood that we will have a continuing growth of resources is 


not great. We have to be very sure that we are distributing our 
resources fairly. 


You have addressed a whole number of issues simultaneously, 
and I am concerned that they will not define themselves clearly. 
You have addressed: 1. Fine Arts 

2. The problems of professional programs. 
3. Specializations and 
4. Honours. 
What I have tried to do in my response is to present a_ second 
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position, within which, lines can be drawn, from this position to 
the one which Gerry put forward. If we could place two points 
along a line, find the point worthy of discussion, we should 
discuss it. A comment about my last page; The people that teach 
are not aligned with the curriculum, It is fine to put in a 
curriculum change after a year of soul-searching, come up with a 
major curriculum change, and then within a number of months have 
it change again. Then this turns up on the table. I ama little 
aghast. Music has a marvelous curriclum which has by and large 
been in place for a little over 12 years. It is superb because 
of one particular thing - a specialization in Selected Music 
Studies. This is a self-defined specialization. That is what 
the inter-related arts could be. The thought of inter-related 
arts was first called for 18 months ago. Having been on the 
inside of inter-related arts, I should say that through the 
extensive work of the Student Programs Office, and the curriculum 
changes a few years ago, inter-related ceased to be what it was 
five years ago (a garbage can). It was cleaned up. It moved 
from having 115 students. It was in the day when it was the 
undefined second minor. You must remember that those students 
could not get into another program because the quota was full. 
That was four years ago. Three years ago, under Anne's 
supervision, we went through a major house-keeping, and we 
cleaned up inter-related arts down to about 49-45 people who 
wanted to be there. I have turned away appx. 38% who belonged in 
other programs. 


We should begin at this particular time to address the 
specific issues brought up in the document that has been tabled, 


There were three areas that I am concerned about. In the 
bottom of your comments you write, "Should the Council be so bold 
as to favor those changes expected notion to be sent to Dept. 


Curriculum Committee for studies and recommendations." Apart 
from the concerns of the Theatre Dept., I think of our own area 
and need more clarification in terms of the curriculum. At the 


moment we teach only one undergraduate Art Therapy program, but 
the Specialization helps those students coming into our Graduate 
Program to fulfill the requirements which are Psychology and Art 
Therapy courses. When you talk about a Specialization, we are 
going outside the Faculty for a main body of the required work 
needed to get into the Diploma. That is not an Honours’ but a 
Specialization, For curriculum changes maybe we can look at 
something that has an Honours component, but - outside the 
Faculty as well. The Psychology Dept. gives 24 credits worth of 
courses that they need. The Studio component is 38 credits, if 
you make the Art Therapy 3@ and 390. If the current program got 
changed into an Honours-type program, what are we really saying? 
I very much support that question going to Curriculum Committee 
to see what kind of structure they could think about. There are 
Honours programs in other faculties, why hasn't there been in the 
history of Concordia, Fine Arts Honours programs? 


We do have in Art History, Graphic Design, and Scenography. 
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The other programs do have options such as a Majors with an 
Honours etc, 


They have to as a fall-back system in cases where you fail 
to make the standards. 


As we have in each one of three Fine Arts Honours programs, 
they can go into the Major. 


Basically, Gerry is saying that we should look at Honours as 
opposed to Specialization which would be phased out. This is for 
discussion. 


There were years, in my experience being on Curriculum 
Committees, when we thought that Music was changing their 
curriculum every year. The other point is that when we were 
still in the Faculty of Arts and Science, the proposal for 
Honours in Film Studies, Honours in Film Production. We were 
called in consultation with the Head of the FAS-Honours Committee 
that Honours’ in Film Studies is acceptable, Honours in Film 
Production should be withdrawn from the program or it would be 
rejected by Arts and Science Council. Honours in Art areas were 
unacceptable to them. We are in control of that now. In terms 
of Honours vs. Specialization, over a period of years, it was 
explained that we were in Quebec, and that Specialization meant 
something (to the Ministry and) in the Francophone Universities 
and Honours did not. However, now if we decided that the better 
sounding phrase is Honours instead of Specialization for all the 


programs, let's change them. If that, as a side effect, solves 
problems in Theatre, in terms of people who fail courses in 
Specialization, that's great. I have no reason for not wanting 


to go to Honours provided that Faculty Council talks about it and 
approves. I don't think that in reality there is such a 
difference between the two. 


The Institute of Performance criteria that you can apply are 
imposed upon an Honours program. Perhaps we need to look at our 
evaluation schemes and the whole concept of standards that exists 
within the Faculty itself. 


We get very confused by trying to use these terms for 
different meanings. What is it that we are looking for? What 
are our objectives? When preparing students with requirements at 
the Undergraduate level in order to enter a Diploma in Art 
Therapy, what we are really talking about is controlling the 
courses and the electives that those students have. Whether it 
is called a Specialization, Major or Honours, it doesn't matter. 
You are really telling the student that he or she has a_ limited 
number of choices. We are talking about the difference between 
prescribed courses, - compulsory courses and electives, and how 
free are they. We should look at what we are trying to do with 
these programs rather than finding a label for them. We could 
put the label on later. Having been around too when Jim Whitelaw 
was trying to help us get programs accepted at Quebec, I know 
that the label was expediency; it didn't necessarily mean the 
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same thing that we thought it meant. To what degree do we 
control what the student is taking in the program and/or to what 
degree is it open and flexible? In terms of standards of 
excellence, if we want to address that question, we have to look 
at our system of evaluation. We certainly can fail people. We 
can have standards and criteria in a program (certainly in a 
Graduate Program), if there are a limited amount of places. 


There are failure regulations which are applied, its just a 
matter that not many students get below that standard. 


There are two issues: 1. Failed students and 2. A standard 
within the Department for Program which if a student falls below 
they will be out of the program but not the University. The 
program can set its own criteria. 


You are not allowed a failure in the Honours. 


In fact, the academic standards for Honours, if they were 
applied, in most Fine Arts programs would allow all the majors to 
be Honours students, because of the way grades are given in the 
Faculty of Fine Arts with some exceptions. 


As to the point about resources, as a Faculty and in the 
University, we have to start looking at our definition of 
development not being additional resources but development within 
the resources that we have internally. Within this Faculty there 
is a lot that we can do without adding, just making things 
available - we would have to look beyond our own curriculum, to 
see what co-operative things could be done with other faculties. 


I was under the impression that the students in the Honours 
program besides being forced to take certain courses, not 
only have to achieve a high standard academically within that 
context, but also have stronger commitment to that subject area, 
whereas the Major students have a certain amount of leeway. The 
Specialization in terms of our definition would almost be the 
same. Is Gerry not saying that we need a standardization where 
you have a_=eprogram that would allow the student that had _ the 
talent and the ability to do more than under just the general 
umbrella that we have now. Everyone is massed into the same 
program depending on the marks that they get, but the overall 
recognition that they get possibly at the end - over a B average 
they get an Honours is not the same as being part of an Honours 
program which presumes a certain amount of commitment and a 
certain standard which not everybody would be able to achieve. 
The other students would not be penalized, but it would allow the 
Fine Arts structure to have, if you will, an elitist system that 
would give credit where it is due to the people with the extra 
ability. It would allow for those students to go far beyond what 
is available now, and if staffing is required, bring in other 
courses or people that would make this very special. We have 
just brought in a Majors program which in most cases in the 
University is a common existence if you take the number of 
courses required in one program. Throughout the University the 
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Honours program is accepted as the highest level of achievement 
for those people who want to go into Graduate Schools. The 
possiblity of eliminating people from the Honours program if they 
Gon't keep up that standard would be much easier and would work 
as an incentive. They could always go back into the regular 
program, 


Essentially that is what is being done at the present time. 
we do have the Major and application to the Honours as well as 
acceptance in the Honours. We have the standards of criteria 
applied to those individuals as they go through the Honours 
program. If they fall below or do not meet the criteria they are 
removed. The structure exists within the Faculty. 


It is inconsistent; some have Majors and some have 
Honours... 


We are a Faculty that has varying goals which are particular 
to departments - even within the departments. To look for an 
overall consistency within the Faculty - I am not sure we can 
attain it, nor am I sure that we even want it. This was made 
very clear to me at the all day meeting with the Chairs. Even 
the term ‘professional’ cannot be applied across the board. Each 
department has a different population and they way in which they 
educate that population differs from department to department. 


The Honours standard is not the highest standard within the 
University but rather the Distinction or Great Distinction at 
graduation. Any person whether they be a Double Minor, a Major, 
Honours or Specialization is eligible for this award, The 
difference is in the Honours program you are dealing with only 
those specific courses which are relative to the Honours program 
itself - the Discipline itself, while Distinction is an overall 
average on the entire 98 credits in the program. 


An individual who comes out of an Honours program within our 
Faculty who tries to get into a Graduate Studies program is not 
tabled within the same kind of framework as someone who comes’ in 
from with a Distinction not in an Honours. Some Universities 
will not even look at a student unless they do come from an 
Honours program. 


Art History may do that but not Studio, perhaps not even Art 
History any more. 


Most Universities have a grade point average or they have 
some kind of recognition for students who achieve a certain 
performance level. The University regulations governing the 
Specialization are explicit. Cinema is selecting people for 
their Specialization on the basis of their performance. 


Cinema selects because we have a limited number of places. 
If you have Specialization with fewer places than there are 
applicants who are qualified then you have to select on the basis 
of some form of performance criteria. Only the odd student goes 
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through the system within the three years, but you don't admit 
people into the Specialization in the first year - from CEGEP - 
we admit them going into second or third year. If you were to 
admit them towards the end of the first 38 credits and during the 
next year, they have academic difficulty, they could be asked to 
leave if you had a high grade-point standard, but then it is only 
one more year - the third year. On page 69 of the Calendar it 
does not say that Honours students cannot have any failures, it 
says that you must have a C average in your courses outside of 
the Honours courses. Within the program the minimum grade is C 
with no failures and an average of B. 


When I talk about a Departmental Curriculum Review this is 
what I am getting at. The goals and aspirations of a particular 
program could be dealt with by a curriculum review where Faculty 
members would begin to listen to departments who wish to identify 
a program that meet the particular needs of their program and 
their student population as in Theatre, Art Education, Music etc. 


.«. More depts. having a Major at 48 credits, what that 
makes possible is 48 credit Major, 24 credit Minor, 18 outside 
the Faculty and you finish in 6@ credits. That is a sensible 
concept that should be possible with more combinations. How do 
we deal with students who have broader interests who want to 
combine different areas? I would strongly support a limited 
program that could take care of those people and give them the 
priorities they need to get into the courses that they need. 
This is something like the old University Scholars’ Program.There 
should be perhaps a Fine Art Scholars‘ Program to provide for the 
exceptional students. Most areas would probably be willing to 
make the exceptions if they knew that the students were in a 
special program and were serious. 


Inter-related Arts could do_ that if the individual 
departments would be willing to make a commitment. There are no 
registration privileges for these people, and not many depart- 
ments at all that are willing to give these people special time 
and counselling which they need. We now accept approximately ten 
students - the program is already there we have to support it. 


Most students I have counselled did in fact get the courses 
they wanted but there is a problem with these students in that 
they are floating around from class to class. Why should one 
person be an advisor for perhaps fifty students, each of whom 
have very individual needs? There has to be greater involvement 
on the part of the Faculty as a whole - but that is something 
that cannot be legislated. 


When the students go to registration, nothing that they want 
is left because there has not been a commitment by the depts. 


We don't want to make a commitment to someone we don't know 
about. You have to have some kind of mechanism that allows that 
student to express what that vision is in association with a 
guidance person or a group of guidance people. Once you have 
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certified that individual, then indeed we will make sure that 
there is place for them, 


They have to have an audition and an interview... they had 
the same treatment that my Majors had. 


Any feelings regarding the next stages of this? 


Could not the Curriculum Committee be asked to look at and 
formulate the issues discussed today and define them in more 
precise terms? Maybe that document could be circulated to 
departments for discussion. 


In relation to Gerry's document, what was the reason for 
Part B's ommision from discussion? Can we look at Part B in 
light of the new GPA that is available? There are two faculties 
now that have adopted the GPA for their graduation regulations 
changing the level of performance to a C average in order to be 
in good standing within the University. The Arts and Science and 
the Fine Arts are still using the old regulations - we are making 
a proposal that the independant students will fall under the new 
regulations: Is the Faculty interested in looking at this 
aspecto of it? 


Rather than get into a discussion of the GPA here, there 
have been a number of issues that have been discussed from the 
two documents in addition to those discussed in general, and 
Curriculum Committee should begin the discussion before it goes 
too far. 


May I ask that Faculty Curriculum Committee gets a chance to 
look at these documents and come back to Faculty Council before 
we go out and discuss something that wasn't implied by these 
documents? 


I think that the issues are more pressing than that, I can 
see this document going into an 18 month review process - not 
being able to be discussed here because it is under review by a 
sub-committee which may want to form another. 


Just pull out the major issues and at the next Faculty 
Council simply present a list of the major issues. 


5. Reports From The University Committees 


The Computer Science Sub-committee has not met since the 
last Faculty Council meeting, but I am told that 15 places were 
reserved for Fine Art students. Item 2: The University Writing 
Test is looking for more graders. They will have training 
sessions before each Writing Test. Each training session takes 
two and one half hours. The grading takes two and one half hours 
of your time. The French are also looking for this. They expect 
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to see 15096 students in the March sitting. Each student has one 
hour to write on a bland subject ( so that the markers are not 
reading for content but rather form). You have one minute’ to 
read the paper, assign it a grade, and send it to another reader 
who again has one minute. Does this person write English is the 
question. Yes or No. They are looking for more people from Fine 
Arts specifically who are willing to go. through the training 


session and to be available for marking and evaluation. If you 
want more information you can contact Harry in the 
English Department at Loyola or you can ask me. I found out 


that Fine Art students are, across the board significantly more 
literate than the rest of the University. 


To clarify; there are fifteen places for Fine Arts students 
in the one Computer course which is called IDS 308 offered by 
Arts and Science as a computer literacy course. 


The students will not know about it, it was too late to 
publicize it. We should get more information so at least the 
advisors would know. 


It was not confirmed until the 7th of December. For next 
September there is a course called the University Computer 
Literacy Course. We will try to get that information out to the 
Chairs so that the advisors will know. 


6. Other Business 


I was nominated and elected to sit on the Search Committee 
for the new Academic Vice-Rector. I wanted to share with Council 
a perspective that I am getting on how the Fine Arts Faculty is 
perceived by the University as a whole and how the structures 
within the University can't help but effect the implementation of 
any of the goals that we have. We are considered a professional 
Faculty along with Commerce and Engineering as opposed to Arts 
and Science as an academic faculty. We are the practical 
faculty, not very intellectual. There exists a confusion as_ to 
what we are about. Industry and the job market are not knocking 
on the door for our students, yet we are a professional faculty. 
The image that we project to the University decides the funds, 
allocates resources, etc. I feel there is a difference between 
the perceived image and what we are really about. Maybe we have 
to define our own goals quite precisely and then communicate 
these to the rest of the University and the community. 


I agree with what Leah is saying, I think that this has 
unfortunately developed because of the structure of the 
University over the past five years with the two Vice-Rectors 
Academic and the linking of Fine Arts with Commerce and 
Engineering. In the future with the one Vice-Rector what might 
happen is that the Faculty will have the opportunity to begin to 
identify itself as an individual one. 


In the beginning we did not want to be associated with Arts 
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and Science because we wanted our own identity yet we had to be 
lumped somewhere. Perhaps now before the new Vice-Rector takes 
office, we better get our own idea of what we are and what we 
want to do, so that we present ourselves quite clearly to this 
new level of administration, 


I don't think that how the community perceives us goes 
through the University. We have many direct contacts with the 
community. How the rest of the University perceives us is 
important in that it may have influence on allocation of funds 
and other resources. 


Yes, we are communicating with the community but on an 
Institutional level - we are a Public Institution, not privately 
funded- so the way that the University presents itself to 
funding agencies etc... I am talking about the perception within 
that entity of University Administration. It is through them 
that we are being represented to Quebec and the supporting 
institutions. 


We are back to the subject of publicity. Has any mechanism 
been set up to look at a publicity campaign for the Fine Arts 
Faculty in which we all have input and approval? 


No. I am still trying to deal with the documentation. 


We can still act on the subject of image and publicity 
immediately. 


I agree with you, I know there is a problem but at this time 
I don't have a solution... short of setting up a full blown 
committee to deal with it. 


Fine Arts gets linked with Engineering because its a 
structured program, because it is difficult to get in to, you 
have to have strong coungelling and registration procedures’ in 
order to get into the courses. This leads to the professional 
aspect as well. Arts and Science is open with many choices... 
its the Academic one. 


I thought of bringing this issue to the Chairs again, I 
would like people to be involved in this. A position paper 
perhaps.... there are simply so many facets to this issue 
including advertising, publication, liaison etc. 


Yesterday's Open House was not a complete disaster, far from 
its The presentations within the departments were first-rate. 
The people from Liaison and the various technicians were very 
good and I wanted to thank them and Anne Adams for organizing. 


* Motion 


Adjournment (Gross, Langley) 


CARRIED 


